
WWW.ALPAEQUIPMENT.COM
• YOUR PARTNER SINCE 1976 •

WHERE OPERATORS & MACHINES
GET FOREST-READY.

PRODUCTIVITY
ENHANCEMENT PROGRAM
VIA SECTORS AND SETTINGS PROTOCOL

Start Sharp. Stay Sharp. Work Smarter in the Woods.
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TUNE-UPS & SETTINGS

TUNE IT RIGHT. WORK IT HARD.

A COMPREHENSIVE APPROACH TO MAXIMIZING PRODUCTIVITY 
Our three-stage program is designed to elevate both machine performance and operator efficiency, ensuring you get the most from 
your forestry equipment. 
 
STAGE 1 – MACHINE OPTIMIZATION 
	 A certified technician performs a complete tune-up, inspecting and fine-tuning all key systems to ensure your 			 
	 machine is running at peak performance. 
 
STAGE 2 – OPERATOR SKILL DEVELOPMENT 
	 Using our state-of-the-art simulator, operators receive targeted training to enhance their techniques and align 			 
	 with industry best practices for productivity and precision. 
 
STAGE 3 – REAL-WORLD APPLICATION 
	 Operators take their refined skills to the field, supported by experts who help fine-tune machine settings based 			 
	 on the operator’s style and newly acquired techniques — ensuring seamless integration between man and 			 
	 machine.

PRESSURE CHECKS: machine, fan, head, and traction systems 
 
FLOW ADJUSTMENTS for improved efficiency and fuel savings 
 
KNIFE SHARPENING and cutter performance enhancement 
 
FULL MACHINE CALIBRATION (head, joystick, fan, etc.) 
 

COMPRESSION ADJUSTMENTS on knives, feed rollers, and saw 
bar cylinders 
 
END DAMPING TUNING for all harvester head functions 
 
KEY POINT INSPECTION of machine and harvester head 
components

STAGE 1 MACHINE TUNE-UP & PERFORMANCE SETTINGS 
A thorough mechanical optimization to prepare your equipment for peak performance in the field: 
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SIMULATOR TRAINING

STAGE 2 HANDS-ON SIMULATOR TRAINING 
Designed to sharpen operator skills and boost efficiency in real-world applications:

STAGE 3 IN-FOREST 
OPERATOR TRAINING

•	 Apply what you've learned in real-world conditions, guided by 
an expert operator trainer: 

•	 Practice simulator techniques in a live forest environment 

•	 Optimize crane settings to match operator movement 
patterns 

•	 Perform trial runs:  One-sided cutting, Two-sided cutting, 
Four-quadrant, two-sided cutting 

•	 Assess work quality: piling accuracy, brush control, and 
overall efficiency 

•	 Review performance and identify gains for continued 
improvement 
 

WHERE SKILLS MEET THE WOODS.

•	 Learn industry-standard harvesting techniques 
       in a controlled environment

•	 Master proper picking order in a four-quadrant 
       fishbone cutting pattern 

•	 Understand the impact of boom movement in 
       different cutting strategies:

-	One-sided cutting, 
-	Two-sided cutting, 
-	Two-sided cutting within a four-quadrant layout

BEFORE AFTER

TRAIN SMART. HARVEST SMARTER.

400 meters of boom movement  
with 1 side method

250 meters of boom movement
with 2 side | 4 quadrant method

Training That Delivers: Achieve Up to 30% More Efficiency 

From Beginner to Pro, We Help You Get More Out of Every Shift
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LIMITED TIME OFFER,
CONTACT US FOR DETAILS.

CONTACT US TO LEARN MORE CONTACT US TO LEARN MORE 

T: (506) 735-4144    
C: (506) 740-7792 

E: ALEXIS.COUTURIER@ALPAEQUIPMENT.COM

ALEXIS COUTURIER 
TRAINING MANAGER / OPTI SPECIALIST 

A.L.P.A. EQUIPMENT LTD. 
470 ISIDORE-BOUCHER BLVD. 
SAINT-JACQUES, NB

BALMORAL, N.B. 
258 Drapeau St., 

Balmoral, N.B. 

T: (506) 826-2717  

FREDERICTON, N.B.
289 HWY 105, 
Maugerville, N.B. 

T: (506) 452-9818  

EDMUNDSTON, N.B.
470 Isidore-Boucher Blvd., 

St.-Jacques, N.B. 

T: (506) 735-4144 

TRURO, N.S.
69 Hub Centre Drive, 
Upper Onslow, N.S. 

T: (902) 897-2717

MONCTON, N.B.
291 de Fiedmon St.

Moncton, N.B. 

T: (506) 377-7665 

5 BRANCH LOCATIONS - SERVING ATLANTIC CANADA & EASTERN QUEBEC
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